PEAK PERFORMANCE™ STAFF PROGRAM

The Dental Team

The dental team is made up of every staff member from the surgical to the
restorative practice. Whether they are directly involved in patient care or manage
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the patient experience in the front office, each team member has a role. [:B,'..,_
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This program is geared towards the Surgical and Restorative Care Coordinators. The &

coordinators can be the educator in the practice as they take back the ideas and techniques F
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taught. These coordinators will learn how to grow, not only their role in the practice,
but how to grow the practice. They will beeducated in the business of dentistry.
This will include:

e Developing a tracking system for patient continuity and follow up

e Developing the strategies necessary to improve upon patient consults and follow through in receiving treatment
e Realizing why it isimportant to manage all aspects of the patient care while educating the staff to do the same

¢ Insurance coding for procedures

e Patient Introductions and Scripting

e Color Coding for staff and patients

Intended Audience: Surgical and Restorative Care Coordinators

This session will be conducted by:

Dr. Brent Boyse, Dr. Gary Morris, Ms. Jodee Brimhall, Ms. Jamie Schooessling, RDH, BS & Ms. Samantha Foster
CE:8 Tuition: $699 (tuition includes 1 & 1/2 day program, breakfast both days and lunch on Saturday)
To register: Email Anne at anne@dentalcesolutions.com Seating is limited so please register early!

Agenda
2/22/20- Saturday — Meeting from 8am-4pm
2/23/20- Sunday — Meeting from 8am — 12pm

When your registration is confirmed, you will receive instructions on booking in our hotel block, travel options from/to the
airport & hotel, an agenda, other program details. The hotel we will be using is The Graduate Hotel which is in a central
location for walking to Nashville's attractions.

If you want to come in early, or stay in the city longer, the hotel should be able to accommodate you.

Our Sponsor:

ZIMMER BIOMET

Your progress. Our promise:





